What Summer Institute ’99 looks like Planning Document:





Approximately two weeks prior to institute, schools may ship computers or other items to Haskell to be there for their arrival.  It is strongly recommended that you ship via UPS and prepay a return for your items.





Partners, some instructors, and the leadership team arrives on July 13, 1999.  After checking into the Roe Cloud dormitory work will commence on necessary setup and coordination activities.  





Pre-Institute participants will arrive on July 14, 1999.  July 15, 1999 will see Pre-Institute activities commencing.  Thursday Morning the 15 are two concurrent activities.  The Pre-Institute participants will be divided into two groups.  Group A will build computers under the direction of Gene Lott of ENAN.  Group B will participate in a Hands-On-Science workshop under the direction of Tom Davis of Sandia.  In the afternoon of the 15th groups A and B will switch, Group B building computers and Group A participating in Hands-On-Science.





Friday July 16 will feature LAN wiring during the morning under the direction of Gene Lott of ENAN, with the afternoon devoted to the exploration of a variety of operating systems under the Direction of Gene Lott of ENAN.  In the evening of the 16 Tom Davis of Sandia will lead a CD burning workshop.





Saturday morning, 17-July will be devoted to the planning and production of the SI ’99 Institute Intranet.  


Saturday afternoon will feature a scripting workshop under the direction of Victor and Bart both of ENAN.  





Regular session Summer Institute participants will arrive on Sunday July 18, 1999.  The leadership team, partners and Pre-Institute participants will be on hand to welcome and help orient participants.





Monday Morning, after breakfast, all participants will go to the auditorium for the opening sessions.  Immediately after the opening sessions will be the gift exchange.  All participants are encouraged to bring two small gifts to exchange with two other Institute participants.  The gift exchange will take place on the second floor of Roe Cloud.





Monday afternoon will be devoted to informal work, some initial strand meetings, and Street Fair set up.  This year’s street fair will take a “poster session” format with each school being responsible for bringing a presentation to share with others in an informal and somewhat festive setting.  Each school team will be provided a table, a table cloth, and a one outlet extension cord.  Each school should bring whatever materials they need to show a variety of ways that Four Directions is impacting students in their schools.  Everyone is encouraged to use their imaginations as to how they present this information!  This presentation does need to be in a format that can be given to Laguna for evaluation/documentation purposes.  In addition to the presentation, each school is encouraged to create a one page (more if needed) page suitable for three hole punching that will have a picture of each of the team’s picture and a brief biography.  Each school is asked to bring 160 copies of these so that everyone attending the institute can collect them and put them together to form an institute people directory.





The structure of the street fair will have each team setting up their display/presentation  and running them concurrently.  Each team should take turns manning their table and visiting each of the other team’s tables.  By the end of the street fair each person should have had an opportunity to visit each school’s display.  This will give everyone an opportunity to learn a little bit about each of the schools in the Four Directions project and to understand the focus of their Four Directions activities.  This is IMPORTANT!  By learning about other schools, everyone should begin to form ideas about collaborative projects and collaborative partners they might find.  Remember, by the end of Institute it is expected that a number of cross school collaborative projects will have been initiated.





Tuesday morning after breakfast all participants will go to the auditorium for a session, Culture Panels, Continuing the Dialogue.  Immediately after this session strands will meet in the auditorium.  At this meeting each strand will begin discussing their project.  This is a different structure than Summer Institutes past and deserves some consideration here.  In past years, schools worked in fairly tightly formed school teams and this has been effective.  Throughout these past institutes many types of structures and activities have been used/attempted to foster cross school sharing and collaboration.  It is felt that in order for the Four Directions project to continue and grow, schools must begin to use the power of the now (more at least) available connectivity.  This is important because it is very difficult for one school to forge ahead in the effort to effectively integrate technology into their curriculum alone.  It is helpful to have a consortium of others engaged in similar pursuits to share successes and information about dead-end roads with each other.  Additionally, it is felt that learning is moving beyond the classroom.  Cooperative learning opportunities that become available via networking are becoming more a part of life and education.  





So what does this mean?  This year at Summer Institute we are going to create a Virtual Culture Box.  We are calling this CCC??????? These take the form of web sharable resources organized by topic or strands.  The strands are SEE DIAGRAM.  The work that is done at Institute is to be shareable.  This too is somewhat different than Institutes past.  The Four Directions project is coming to an end.  The Four Directions project from the outset was designed to SHARE!  We must share our efforts, our good ideas, our products, our learning with the Internet community.  The reasons for this are many.  First and foremost, schools who joined in the Four Directions project came into the project saying that they were in agreement with the goals as stated in the Four Directions charter.  One important goal was that of sharing locally constructed curriculum via the Internet.  Also, if the Four Directions project is to secure funding to continue some of its activities beyond that supported by current funding, there must be something of significance to show to potential supporters.  Something that is needed and wanted by many people is information, and curriculum that helps people understand their culture, and cultures other than their own.





That is what the CCC is about.  It is an way for us to teach ourselves, each other, and others about some aspects of the culture, language, history , and present day circumstances that help describe us.  This has great value not only to people who will look at and enjoy the CCC, but also to those who help create it.  Very few things help people understand something more than trying to teach it to others.  The process of learning more about the local community culture, working with it, describing it, and telling about it helps the one doing the telling to learn more, to understand more about that which is being described.





Yes!  It is understood that there are great portions about Native cultures that should not and must not be shared with a world wide audience!  On the other hand there are also great amounts about Native cultures that can be shared and these things, as determined by the local community, that should be the subject of the CCC.





What this means is that prior to Summer Institute, school team members need to give some thought to what they want to work on at Institute and prepare materials that will help them.  What you bring, or prepare, what your subject is, and even how you choose to tell what you are going to tell is up to you.  Think about the Culture Boxes that were created and sent around earlier in the project.  They contained many many items that each told a small story about the place it was from and the people who were associated with it.  That is what the CCC is about… telling small stories in picture, word, thought and feeling that can be accessible via a web browser on the Internet.  Each small part of the CCC will join the others so that together they will tell a powerful story about a diverse range of cultures, languages, places and people that are today a vibrant and important part of the world community.  





Think of the power that a few words written by a child can have.  Think about the beauty a picture can relate, the wisdom of a story and the strength of a song.  All of these might be a part of the CCC.  Knowledge about the world, the stars, the land, all of these are important elements in the mix of our Four Directions story.  





Does this mean that School Teams won’t have a chance to work together?  In a word no!  School teams can still work together on projects as they wish.  Does this mean that each school or each community will lose it’s identity in the mix of these parts?  No, each part of the CCC that is tied to a school will be viewable on the web gathered together with just those resources created by that school.  





The first strand meetings on Tuesday will have participants from schools grouping together by their topic or strand of interest.  At this time some team building/ice breaking activities will occur to help these new teams begin the process of working together.  While these strand teams will be formed of individuals from many different schools and will be working on many different types of things, it is expected that the strand teams will work together to find ways to integrate the types of things that they are doing.  That is, each strand, should be a cohesive collection of resources, that are in some what connected to each other.  These connections are up to the strand team members to find and create!  These connections may be a tight or as loose as the group chooses.





Tuesday afternoon, and all day Wednesday will feature a number of formal and informal sessions that should help various strand teams to develop their concepts and create their projects.  Wednesday evening will feature entertainment by Buddy Big Mountain.





Thursday will be filled with a variety of formal and informal sessions that will be designed to help strand teams complete their projects.





Friday will primarily be devoted to wrap up of projects and finalization of collaboration plans.  Members of strand teams are expected to work to find and describe collaborative activities that will take place in the upcoming academic year.  These activities might be a simple as a pen pal exchange, to a keypal exchange, to a collaboratively designed and created web site to a collaboratively produced book, play, video, or art show to be shared in real life and via the internet.  The range of possible collaborative projects is endless and it will be a big part of this year’s institute for participants to learn and explore some of them for use in the upcoming academic year.





Saturday Morning will find all participants arriving for a morning of sharing.  At this time each strand should be prepared to briefly tell not really what they did this week… after all that is going to be posted on the internet by this time and everyone will have looked at it… but more what they plan to do in the upcoming year in their new collaborative activities.  This presentation will be facilitated by use of an Inspiration diagram that will visually illustrate who is involved, what the activities they expect to pursue are and products that will result.  These Inspiration created graphics need to be prepared and loaded on the Summer Institute Intranet by Friday evening.  At the presentation a computer connected to the network will be set up with a projector and it will be used by each group to show their graphic as a presentation visual aid.





Saturday afternoon will be a big celebration of success with the throw day give away.  Partners, Schools, and Tribes are encouraged to gather items of every shape, size, and description to be a part of the event.  It is also at this time that any school wishing to give gifts to participants is encouraged to do so.





After the throw day give away there will be a number of dance groups, songs, skits, and fun events.  School teams are encouraged to plan a special event or show to share. 





Saturday late afternoon will find all participants packing and saying good-byes.  Remember, you can have Haskell hold your boxes for shipping via UPS as long as you have prepaid the shipping.  Haskell will arrange for UPS to make a pickup on Monday.  Please note:  Four Directions WILL pay for the shipping of the new computer that your school will build during the Pre-Institute!





Sunday is a day for last good-byes and participants will be leaving…. But work can’t stop!  We have a busy year ahead of us!


